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LOS ANGELES UNIFIED SCHOOL DISTRICT 
LOCAL DISTRICT CENTRAL 
UCLA COMMUNITY SCHOOL 

Elect to Work Agreement 2020-2021 
 
Introduction 
  
UCLA Community School is a school in the Pilot Schools program described in the Collective 
Bargaining Agreement addendum between the Los Angeles Unified School District and the United 
Teachers of Los Angeles (UTLA). Employees of Pilot Schools are to receive wages and benefits as 
they would at any other Los Angeles Unified School District as specified in the UTLA contract for 
teachers. Our terms and conditions of employment are determined by the School Governing Council 
of the UCLA Community School and voted on by the faculty. The EWA must be approved by a 66 
2/3% vote. While not attempting to be exhaustive, this agreement states the more important terms 
and conditions. These terms and conditions will be subject to change annually as the UCLA 
Community School may make changes to its program and schedule during the year. 
  
Faculty Roles and Responsibilities 
  
As a faculty member of the UCLA Community School, I understand and agree to uphold the mission 
of the school, its core beliefs, and its core practices, as outlined below. 
  
Mission Statement 
  
UCLA Community School prepares all students to live rich and meaningful lives by providing a 
rigorous dual language instructional program within a strong supportive community that leads to 
college, careers, and civic participation. 
  
Vision 
  
We, as social justice educators, expect students who graduate from UCLA Community School to 
enter the adult world as confident and capable human beings, prepared to succeed in college, pursue 
meaningful careers, and participate in our democracy. The adults that support these students will 
know them well and ensure that each engages in scholarship that is challenging and relevant to their 
lives. 
 
Our Core Beliefs 
  
Language and culture are central to learning and human development. 
  
Individuals learn as members of a community that values their participation and is respectful, 
productive, and inclusive. 
  
The purpose of schooling is to guide all learners, both students and adults, to think critically about the 
world around them, to engage as agents of social change, and to promote democratic practices. 
  
Our Core Practices 
  
Language and Culture: Teaching and learning must validate, enrich, and support our culturally, 
socially, and linguistically diverse school community. Practices include: 

• K-12 balanced bi-literacy programs in Spanish/English and Korean/English with a vision for 
continuing opportunities in middle and high school for developing a third language given 
sufficient funding. 
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• Culturally relevant and responsive pedagogy and instructional materials 
• A system of learning supports that engages families in the life of the school, its programs, and 

culture (e.g., home visits, family homework, Parent Center) 
  
Community: Teaching and learning must be situated within respectful, productive and inclusive 
communities that value the participation of all members. Practices include: 

• Small school size - Students will learn together from Kindergarten through 12th grade, 
supported by an advisory program that pairs adults and students in stable relationships          
throughout the Lower School (TK-5) and Upper School (6-12). 

• Students will learn together in classrooms that have low class sizes, significantly below the 
district average. Our ideal classroom community would have a class size of 20-1; however, 
existing budget realities make this number difficult to achieve in the current moment. At a 
minimum, class sizes at the UCLACS will comply with the requirements of Article XVIII of the 
UTLA-LAUSD contract.  

• Lower School Multi-Age Dens - smaller learning communities of students and teachers, 
including one Lead Teacher in Lower School that stay together for two years.  

• Upper School Multi-Age Divisions - smaller learning communities of students and teachers, 
including one chair for each Division in the Upper School, who stay together over years to 
develop a strong and supportive community. 

• Professional learning time for teachers - embedded in the school day, where teaching and 
learning practice is public and teachers participate as respectful and productive                 
professionals. 

  
Agency and Democracy: Teaching and learning must support active, critical, and democratic 
problem solving and participation in the context of the global political economy. Practices include a 
movement towards: 

• Individualized Learning Plans (currently in an exploration phase) to guide and personalize 
instruction that build on students’ strengths and engage them in actively learning about their 
interests. In middle and high school, this will include learning through internships (at UCLA and 
within the community) as well as integrated academic and career and technical coursework. 

• Interdisciplinary, Project-Based Learning currently in an exploration phase that that engages 
students in solving problems and taking action in relevant contexts while also preparing them 
for success in college, careers, and civic participation 

• Democratic school governance structures that ensure all members of the school community 
have a voice. 

 
Sustainable Workload: Central to the roles and responsibilities of faculty members of the UCLA 
Community School is a commitment to maintaining and organizing a sustainable workload. 

• A critical aspect of sustainability is the creation of realistic and collectively determined goals. 
At the end of each year, the staff will come together to review the work of the past year and 
look to the future with three foci: evaluation, goal setting and sustainability. At the annual 
summer professional development or earlier, the staff will determine its work and learning 
priorities in order to ensure their sustainable implementation over the year. 

• Another critical aspect of sustainability is the relationship of work hours to paid work. Based on 
the priorities decided by the staff, Leadership Team, and School Governing Council, additional 
hours of work will be compensated to the fullest extent possible. 

  
UCLA Partnership: Our school was created in partnership with UCLA. Together, we advance the 
school’s vision as well as the University of California’s mission to advance research, teaching and 
service. There are three main structures that facilitate this work: 

1. Teaching School: We work closely with the UCLA Teacher Education Program to be a site of 
learning for novice teachers. 
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2. Research Practice Partnerships: We work closely with UCLA researchers to solve problems of 
practice core to our vision. 

3. Student Enrichment Programs: We work closely with UCLA partners to ensure that our 
students participate in a variety of enrichment activities.  

UCLA partners also serve on the School Governance Council and participate fully in the lifeo f the 
school. A more detailed description of UCLA’s role at the school can be found in the school’s Annual 
Reports.  
 
 
School Governance 
 
UCLA Community School is governed locally by the School Governing Council that consists of the 
School Site Council and additional community stakeholders as outlined in the Governing Council 
Bylaws. This School Governing Council is responsible for guiding the school in the following areas: 
setting and maintaining the school’s mission and vision, approving the entire annual budget, annually 
evaluating the principal, ensuring that there is an annual review and adoption of the Elect to Work 
Agreement, communicating regularly with the local district, ensuring that all laws and compliance 
needs are meet by the school, annual reviewing performance indicators of the school and ensuring 
that the school is moving towards constant improvement, and ensuring that the school has a 
resolution dispute process in place that includes an internal appeals process. 
  
The School Governing Council along with school stakeholders will work to establish budget priorities 
that serve the best interests of children at the school. When it is consistent with the best interests of 
our students, we will use our resources to strive to maintain class sizes that achieve the ideal of our 
core practices. 
 
The Leadership Team is a governance structure that consists of Lead Teachers and Administrators. 
The core responsibilities of the Leadership Team are: 

• developing and sustaining school culture and core beliefs, vision and mission, 
• facilitating and supporting Professional Learning Plans to promote students’ engagement as 

active learners, 
• creating a culture of continuous learning for all faculty and staff. 

 
A more detailed description of the Leadership Team’s roles and responsibilities can be found in the 
Faculty Handbook. Lead Teachers go through an application and interview process with a committee 
of administrators and teachers. The recommended term of a Lead Teacher is 3-5 years. 
 
The Operations Team is a governance structure that consists of Lead Teachers, Chairs, Coordinators, 
Counselors, School Administrative Assistant, UCLA Liaison, Coaches, and Administrators. The core 
responsibilities of the Operations Team are: 

• managing and developing calendar and school-wide events, 
• ordering and managing equipment such as technology, books, and other materials, 
• forming a committee to make decisions about the hiring, staffing, and displacement of staff, 
• developing and determining the matrix and class selection. 

A more detailed description of the Operations Team’s roles and responsibilities can be found in the 
Faculty Handbook. Chairs are elected every year by their respective teams. 
  
Salary, Benefits, Seniority, and Membership in a Bargaining Unit 
 
I understand that I will continue to accrue seniority as if I were working elsewhere in the Los Angeles 
Unified School District. I also understand that I will receive the salary and benefits established in the 
UTLA Contract and be a member of the appropriate UTLA bargaining unit. 
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Work Hours and Schedule 
 
UCLA Community School is an LAUSD traditional calendar school. 
  
Lower School Schedule (Grades TK-5) 
 
Students’ school day will begin at 8:00am and end at 2:30pm Monday through Friday except on 
Professional Development days when the student day will end at 1:00pm. With this intention, teachers 
will be given planning time. I understand my workday will begin at 7:30am and end at 2:45pm. 
However on Professional Development Days, my workday will end at 3:30pm. In addition, I agree to 
schedule an average of 2.5 hours per week in order to fulfill a weekly 40-hour work commitment with 
the professional responsibilities described below. 
  
Upper School Schedule (Grades 6-12) 
 
Students' school day will begin at 8:15am and end at 3:30pm Monday through Friday except on 
Professional Development days when the day will end at 1:45pm. I understand my workday will begin 
at 8:10am and end at 3:30pm Monday through Friday. In addition, I agree to schedule an average of 
60 minutes per week in order to fulfill a weekly 40-hour work commitment with the professional 
responsibilities described below. 
  
Lower and Upper School Faculty Professional Responsibilities (TK-12) 
 
I understand that the school expects me to fulfill professional responsibilities during this workweek, 
which may include professional collaboration, planning, tutoring, parent conferences, grading, etc. 
When required, summer professional development will be compensated. 
  
Professional Learning and Performance Evaluation 
  
I understand that professional learning time is a core practice of UCLA Community School and that I 
will be expected to participate fully and collaboratively in this regularly scheduled time. I understand 
that my professional practice will be public and open to collegial observation and scrutiny in order to 
improve and strengthen my practice. I also understand the roles and responsibilities of the Leadership 
Team and my colleagues in this process, as outlined below. 
   
It is our mutual expectation and commitment to each other as members of the teaching staff that we 
will engage in regular and relevant professional development and collaboration in our professional 
learning time together, with sessions to be scheduled regularly pursuant to year-long professional 
development plans for the Upper and the Lower School to be developed by the Lead Teachers in 
collaboration with the Principal and the teaching staff at the beginning of the school year. The majority 
of professional development days will be dedicated to develop, support, sustain and improve core 
practices of the school while the remaining portion will support other whole school initiatives. The 
yearlong plan for professional development will take into consideration developing PLPs and other 
emerging needs during the course of the year and/or formative and summative evaluation results. 
 
As a democratic school community, I understand that we all assume collective responsibility for 
exemplary teaching practice. The Leadership Team and the faculty share this responsibility. The 
summative evaluation will occur according to the schedule and process as agreed to in Article X of the 
UTLA-LAUSD contract. Any further revisions to the Teacher Evaluation system at UCLA-CS will need 
to be proposed and voted on in subsequent academic years before May 15. If approved by a 2/3 
majority, as determined in a secret ballot, those changes will go into effect the following school year. If 
not, the Teacher Evaluation System will remain as is. Teacher evaluation at UCLA-CS will be 
consistent with California Education Code. 
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During the fall of the school year all members of the school faculty, including the Principal, will 
develop a Personalized Learning Plan (PLP) for the year. These plans for teachers will be drawn from 
the California Standards for the Teaching Profession and Professional Core Competencies. They will 
include specific and measurable goals, based on multiple measures of student data to improve 
teaching practices and student achievement.	 
	
Standardized and state-mandated test scores will not be used in a punitive manner with regards to 
evaluation, nor serve as any percentage of a teacher's evaluation. Test-score driven methodologies 
like Value Added Measure (VAM) or Academic Growth over Time (AGT) are not valued measures at 
this school and therefore have no place in the UCLA Community School evaluation and support 
process. 
 
As detailed in the Faculty Handbook, the Leadership Team will facilitate peer-to-peer formal and 
informal observations of all faculty members throughout the year in order to help support and monitor 
the progress of the Professional Learning Plans as well as Den and School wide performance goals. 
The Operations Team (which includes leads, den and department chairs, coordinators, counselors, 
action team reps, as well as administration) will develop a plan to evaluate Lead Teachers based on 
the Lead Teacher Plan of Responsibilities. 
  
The Operations Team will develop a plan to evaluate the Assistant Principal and counselors.   
Matrix Creation 
  
This matrix process shall take place approximately 8 weeks prior to the end of the school 
year. Representatives from each department and division shall participate in the process. The 
Operations Team in consultation with administration will make a final determination as to matrix 
creation. At least one week prior to the end of the school year, teachers will be notified of their 
courses for the following school year. 
 
Decisions about the matrix – which may consider class size, number of sections, class offerings, 
conference periods, advisory, and seminar – shall be guided by the mission and the vision of the 
school. 
 
The Lower School will then meet as a whole to discuss potential changes and filling of openings. 
 
Hiring  
 
The Operations Team will develop a process that ensures the timely hiring of staff and reflects the 
mission statement of UCLA Community School.  This process will include the development of an 
Interview Team and Interview Protocol after which the Operations Team will make a determination 
with the respect to the new hires. Moreover, if a teacher requests a job share, the Operations Team 
will work with administration to reach a decision that best fits the needs of the students. 
 
Coordinators 
  
Coordinators will be elected by means of a competitive election of all interested candidates prior to the 
building of the matrix. The faculty will vote on these positions and a simple majority of 50% + 1 of 
those voting will determine who is elected. The term of the position of a coordinator will be two years.  
Coordinators may serve consecutive terms.   
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Dispute Resolutions 
  
UCLA Community School has an Internal Appeals Process (IAP) that appears in the memo of 
understanding between LAUSD and UTLA (please see Appendix for the full text of the IAP). 
  
Displacements 
  
If there is a determined need for the displacement of a teacher due to budgetary reasons or program 
cuts, the operations team will be tasked with looking at student need and district seniority in order to 
determine which teacher or teachers will be displaced. 
 
Teachers who accept out of the classroom positions at the UCLA Community School shall have a 
right to return to the school site to an open and available position for which they have a credential. If 
there are no positions available, the Operations Team will be tasked with looking at student need and 
district seniority in order to determine which teacher will be displaced in order to accommodate the 
returning teacher. 
 
Release of Employment at UCLA Community School 
  
For permanent teachers, you may unilaterally release yourself from UCLA Community School within 
the Voluntary Release timeline set forth in the annual LAUSD Staffing Calendar, currently April 15. 
Similarly, UCLA Community School may unilaterally release you within the Involuntary Release 
timeline set forth in the annual LAUSD Staffing Calendar. Involuntary release of employment will 
follow the Policies and Procedures regarding the Issuance/Non-Issuance of EWA.  In the event of 
such release of employment with the UCLA Community School, permanent teachers will be placed on 
the system-wide excess list, subject to the terms and procedures of the UTLA contract. 
  
Policies and Procedures Regarding the Issuance/Non-Issuance of the EWA 
 
All teachers will be issued an EWA by April 1st for the following school year, unless there are concerns 
about their fulfillment of Faculty Roles and Responsibilities as are written in the current EWA.  The 
Principal will make good faith efforts to notify and advise teachers well before that date anytime they 
have concerns about teachers' fulfillment of the EWA requirements.  If, despite early interventions, 
there is continued doubt as to whether a teacher will receive an EWA, the following procedures will be 
followed: 
 

● By February 1st the teacher will receive written notification from the Principal stating that 
receipt of an EWA for the following school year is under review.  At this point, the issuance of 
the EWA will be contingent upon the teacher making significant measurable progress in terms 
of fulfilling the above obligations. 

● The teacher and Principal will meet to develop mutually agreed upon goals for improving 
teacher performance.  At this meeting: 
○ A schedule will be established that will provide time for the teacher to reach the 

performance goals developed in this meeting.  This will be put into writing and signed by 
both the Principal and teacher. 

○ UCLA-CS will provide documented support as agreed upon by the Principal and teacher 
for at least 1 hour a week.  This support may include, among other things, an administrator 
or paid mentor whose task it will be to assist the teacher in meeting these goals.  All 
teacher-mentor communications will be confidential. 

○ If they desire, teachers may have a UTLA representative or other supportive individual. 
● During the month of February, the Principal will conduct at least ONE FORMAL evaluation (in-

class or in a meeting) in which to review specific evidence of measurable progress toward the 
goals outlined in the initial meeting. 
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● If the teacher has demonstrated significant measurable improvement in the areas of concern 
articulated at the initial meeting, the teacher will receive an EWA by April 1.  However, if there 
has not been satisfactory improvement, as determined by an administrator in consultation with 
teachers providing support, the notified teacher will not receive an EWA for the following 
school year by April 1. 

● If at any time, in this process, there is a dispute that requires mediation, refer to the “Dispute 
Resolution Processes” described in this EWA. 

  
The above procedure is designed to offer teachers time and support to improve their performance 
with the ultimate goal of having them receive an EWA.  The administrators, Lead Teachers, and 
supporting teachers are bound to maintain teacher confidentiality.  Teachers under review may or 
may not disclose information regarding their status. 
 
Dismissal 
  
You are subject to dismissal from LAUSD in accordance with existing law. Additionally, the contract 
for provisional teachers is limited to one school year of employment. 
  
Signatures 
  
I voluntarily elect to work at UCLA Community School.  I am signing this agreement to indicate that I 
understand and agree to the terms and conditions of my employment. 
  
 
Teacher Name: _______________________________________ 

Teacher Signature: _______________________________________    Date:__________________ 

 

Principal Name: _______________________________________ 

Principal Signature: _______________________________________    Date:__________________ 


