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4:17 A-M.2 Vreee! vineee!" As my cell phone vivrates me ownke, T voll over and sauint ot the

screen. TEXT: NEW MESSAGE. T think (warely), “Go back 1o sleep, this can wait until morning.” Woit...is it
morning 7 Unpluaging my phone from its charger, T elect 1 see what has happened now? T turms out 1o be o
Teacher, ond not just any teacher. T is the department chair, Mr. Bunche, ot the school T serve as the UCLA

moath instructional cooch.

Going for that run we talked about...were you asleep? You said
to text you, and | quote, “at any time”. Get up VATO...let’s go
for a run. Or we could just talk later at school. ==

/Sounds...WONDERFUL. | was asleep, but | did say to text me anytime.
VATO? You're one to talk...ha ha. | would LOVE to go for a run...at

4:17 PM...AFTERSCHOOL! We can talk at school...absolutely...see you

4:19 AM \in 3 hours assuming you don’t decide to just make it a marathon. >

5:47 A.M.:2 vihere is myphone? Did T miss my olarm? The Door's, "BreakOn Through (o The Other

Side)" was supposed  wake me up. Why isn't it charging! T con't seem 1o find...on, yeoh. T was fexting
with i1 1ast night. Or woss it this moming? There itis. MAIL: NEW MESSAGE. Do T really NEED 1o reod i,
now? Yes. But first, wake up The Ditspring, but unlike Dexter ..My Kids Are Alright. That is until T 1y 1o

interrupt their dreams of sugor—plums dancing in their heods...

dkSames

5:52 A.M.: Ater waking up the Princess ond the Pea, T manaze 1o poke my Bruin Beor awake

from his hibermating slumber. Success! Although, my ¥ year old dougihter is otk awnke, and my Il year old
bear cub of a son significantly \ess so, T hear water running in both bathrooms. ‘And the sounds of

silence...are gone! MUST reod email...



“

Our Lesson Inbox W
Seaborg, Lisa “ =B
to me

5:47 AM View details
Hey! | had a thought about today’s lesson. | was wondering if we could meet to talk about it before school.

Maybe...yes? Our conversation yesterday got me to thinking, and | do feel | can really try something new.
I'm excited! Anyway, the planning we did together got me thinking about getting my students into groups
for today’s activity and being more open. How should we go about that so that they truly work TOGETHER?

Hope to see you this morning...maybe over Bruin Coffee? Ha ha. Thanks!

5:57 A.M.: s morning! Before school ? And don't forget the liguid curvency. Check. Check! Check?

Do we stil have coffee T con make in the UCLA Conch Dffice ? T certoinly hope s0. Coffee beans truly are
Mowjic Beons in the Teaching realm. Jock hod the right idea, INITIALLY. Perhops e could have done

without the beanstalk thoush...and especiolly that Giant. l

R AR

& Compose

From damongoar@gmail.com

To lisa.seaborg@lausd.net v

RE: Our Lesson

Good morning...thanks for letting me know our coaching conversation has helped to bring some of your
ideas to the forefront. Looking forward to co-teaching your math class today. It sounds like you value
group work when the students find a way to share the responsibility to achieve the goals of the lesson.

Sounds cool...almost too cool for school. | will be in the coach office this morning brewin” “Bruin” Coffee.

Thanks!




6:14 A -M.: V\f‘r\\i does the shower plugy make me think I om forgetting something? Fog has setin.

Hrmm...slows the water down while copturing the \ong hair from the \adies of the house, the aforementioned
princess and my better hoit. STl foggy. BUT..what om T forgetting ? Fog lifting. The rote ot which the water

flows down the drain. That's it! T almost forgot hat T am demo Teaching o lesson in AP Calculus Today on

6:31 A.M.: Ltis awfully auiet down the hal. where is my princess? There she is...but, oh no! Here

come the water works. “Papi (snitt, snittd..Ashiyn soid that T have big feet and T don't want 1o wear these
shoes Today.” ‘Oh, yikes! That sounds rough by gin. So what you're soying is Tat you value your friend's
opinion, but want 1o e accepted by her nonetheless.” As T wait for o sign off...I wonder...does anyone ever

coll sociol services on a parent who uses their children 1o proctice paraphrasing during proviem resoing

-
conversations? T certainly hope not. Guilty as charged. ‘ -

- -

6:34 A.M.: As T enter the kitchen, T \iterally hear The grow of my son’s stomoach. Time 1o feed the

veast! Siver dollar pancakes itis. T con't seem 10 beat the mixture fast enougn...ond then, the sweet smell of
botter hitting the melted butter calms his nerves. How moany Tiny circles con I et onto the browning
oiddie? 107 157 Or showld T 40 for my oll-time record of ZZ7 As T watch the bubbies increasingly rise 1o
the surfoce of an ever growing population of round buttery sponaes, it hits me! Tt's like there is a classroom
on my stovetop! The minds of students with all of their thougnts and ideas, floating around inside their heads.
That reminds me...I om supposed 10 visit an Algebra class today! T remember how weird that seemed st
year. First, find the time o meet with o teacher 1o have o planning conversation. Second, ovserve one or more
of their classes. And then finally, meet after the observation for o reflecting conversation. Who has the time?

Wall..we ol do, and it con e amozing! “Dod...me need food!” Right...\0 or 1S pancakes it is.

S = — /




7:0Z2 A.M.:

- Compose @ >

From damongoar@gmail.com

To susan.merrifield@lausd.net v

Visiting Algebra 1 Today

Ms. Merrifield,

Looking forward to visiting your Algebra classes today. Thank you for taking the time to meet with me
yesterday to have a planning conversation. | appreciate you taking the time to sit down and discuss your
thoughts about teaching language learners for the first time and finding ways to differentiate instruction
for your students with linear functions. The goals that you shared and how you will know when you are
approaching them with your classes might help you know where to go next. If you still wish to meet at
lunch time to share a meal, then that sounds great. | figured we could meet during your conference period
after lunch for our reflecting conversation, but if you are happy to meet during lunch and then into your
conference period, then | am game. See you soon.

- Mr. Goar

7216 A.M.2 “Voree! Wreee ! TEXT: NEW MESSAGE. Ms. Sealors is \ooking for littie o' me.

Mr. Goar, are you around? | came by 210 and you were not
there...AND | could not smell any Bruin Coffee...yet! &= Let me

know when we can check in about our lesson. Thanks.
7:16 AM

Just getting my kids off to school...they are so eager...not. | am on my
way and should be in the office by the bottom of the hour. | will swing

7:17 AM by your room after | put a pot of coffee on if you like.

7:18 A.M.: “vrree! Wieer!" TEXT: NEW MESSAGE.




7229 A.M.: Tine for some fresh brew. The smell of coffee grounds begins 1o Fill the coach office,

soon 10 be followed oy the wonderful aroma of what amounts 1o liguid ao\d. And yet...I have never hod o Cup
of Jog...in my ENTIRE \ife. Don't touch the stuff, except 1o make it. Don't ever tell cotfee heads that, or they
don't Auite see you the same way anymore. Trust and rapport are THE cornerstones of the cognitive coaching
wond. Without them, your five states of mind: consciousness, craftsmanship, efficocy, fiexivility, and
interdependence, no matter how high will not amount 1o a Wil of beans. Speaking of which...I guess the word
is out...NES, T am a closet non—drinker. And althousn T do not ’m\\\| understand this amozing fascination for
Teachers everywhere for cupped \ightning, T oam smart enough 10 know that it is very serious business for
educators 1o strt their days in order 1 be around the youth of America. First important question of the doy:
How many scoops? 47 L7 TW 40 with 10 just © be sure. TTTS late October after all, the only school month
WITHOUT o holiday Wreak all year (you \earn o notice school holidays s & teacher very auickiyd. So yeah,
coffee will Ve very necessory. Our 40™ President vowed, "I never drink coffee ot lunch. T find it keeps me
awnke for the aftermoon.” Well, teachers are the exact opposite, s they drink it earty and often. And now

I'Ve 4t MY finger on the button: BREW NOW.

7:35 A.M,: Just as Ms. Seaborg bolts into the coach office, T am preporing her a cup of cotfee. It's

difficuit 1o believe THIS is what she is \ike BEFORE she gets her shot of caffeine. As she cuts in, T see the wind
she brouglht with her, continues down the school hallway \0oking for its \eader. Is it me, or did T just see Frida
Kalhlo's mural hair blowing from the wake that is Ms. Seavorg. T am very fortunate 1o be avle 1o work with her,
as she is only in her second year of Teaching. She has challensed me 1o provide the various four” support functions
as 0 math instructional conch: cognitive conching, colavorating, consuiting, ond evaluating. With Ms. Seavorg, T
always remember “the mission of Cognitive Coaching is 1o produce selt-directed persons with the cognitive copocity
for excellence voth independently ond as members of o community.” As with any cooching conversation, T pose
Auestions, pause, ond paraphrase. Repeat! As our impromptu planning conversation comes 1o an end, we ogree 1o
meet in her classroom for fir'st period for co-teaching solving systems of linear equations. Tosether %—0 >

we are developing o Project Based Leaming series that involves city planning ond the streets within

our community. I firmly believe that with cotfee, Ms. Seavorg is indeed a force of nature.



7:42 A.M.2 Tine for alittie revenge on Mr. Bunche...or so T think.

“VATO...I am surprised you haven’t been by...coffee is a brewing and
you are nowhere to be found! What happened to the bloodhound
that, and | quote, “Can smell a drop of coffee in the water like a shark
from a mile away.” END QUOTE. | guess your skills are...”

7:43 A.M.: "Sunny sides up, Mr. Goar!" And with that, my faith is restored in the wond, os Mr.

Bunche strolls into the coach office and deftly moneuvers the pot of cotfiee ond then its contents into o mugy out
of thin air that reads, “V—1 23 3 m and it was delicious!” This is why T have come o openly refer 1 Mr.
Bunche as Jaws almost since we first met, as he knows when and where coffee is or has been made on our
campus for almosT & quarter of o century. We auickdy check in and aree T meet afterschool  possiviy have
o problem resowing conversation surrounding the math department ond refining our focus for the year. And
with that "Joaws” glides into the hallway water's in search of lis next school of fish. “Don't forget your running
shoes Vato! Nou said you would run in the PM. I you want 1o help resolve anything, you'h have 1o catch me

first. See you after todoy's melee.” Deep breath. Tn. Out. In...co-teach!

7:50 A.M.2 Asthe tardy Vel rings for Period |, T feed that same rush T alwoys 4¢t from stonding

in front of & classroom of students. T. Feel. Giddy. Wiy would o gy (after two decades of teaching math and
honestiy LIVING for it) pull the plug on teaching 1o move into conching? Precisely for this opportunity. T
Take my place at the front of the classroom adjacent 1 Ms. Seavora. As o second year teacher, she (in her
own words) "have definitely grown since my first days of chaos..utter chaos...out T wont 1 have more
opportunities 1o work with someone wiho con support me through my further development as an educator,

Feedwock. Conching. Thinking "




7:52 A.M.: Coss vegins by showing pictures of various imozes iken of cities throughout the

United Sttes. Bend, Oreaon. Twisa, Oklahoma. Greensioro, North Carolina. Suanr Land, Texas. Miomi, Florido.
Paris, Maine. Coldfoot, Alaska. Chicogp, Tinois. Zzyzx, California. Thanks 1o the intermet, we can trovel the
word! Students are asked 1o jowrnal some thoughts alout the images they have seen, ond then 1o 4t into
ayroups of their choosing based on which of the places they find most curious. Then, ogether Ms. Seavors and
T share our experiences of growing up in Two very ditferent communities as Kids. Ms. Seavorz Talks alvout
rowing up in o small Town outside of Fresno, Californio. How the tTown was all arvansed around Main Stree,
which had the only tradtic signal for miles. T know you are thinking it, so T might as well say it: Tnsert vision
of o Tumbleweed here. Everyone knew everyone else, ond the town grew avout as st as o cactus. T, on the
other hand, was born in Hollywood, California. The only Tumbleweeds you see here are on movie sets making
films about Main Street. Everyone ignores everyone else, and i you Wlink-..you might not recognize the same

IO At O

street odoy 0s it \ooks Tomorrow. %

g

>

£:0Z2 A.M.: Ve wn Thorouzily share avout our \ives growing up in very ditferent communities.

Then, OF COURSE...we have 1o answer the gozillion auestions that come whenever you show that you are
actually humon, and NOT o robot that aets plugaed into the wall closet ot the end of each day for recharging,
We knew it wos coming. We planned on it. We relished it! Toaether. Both of us feel it absolutely necessary and
an imperative 1o create a social justice environment. One in which students are volued for wio they are, what
They can contrivute, ond that everyone is respected. Teacher power! Neediess 1 say, the \esson moved
smoothly into urbon planning and how cities are designed. Look-out! Here comes another PBL! Bet you didn't
think we could make soling \inear systems of eauations.. INTERESTING! Well, we did. I think T hear
Queen somewhere performing... “‘We are the champions...we are the champions...no time for \osers, ‘Couse we

are the champions...of the Worid!” Thank you, Mr. Freddie Mercury.




259 A-M.2 “vrrre! Wrree!” TEXT: NEW MESSAGE. Ms. Seavors decides 1o brighten my doy!

Wow! That couldn’t have been teaching, because that was too mucf\
FUN! The students really seemed engaged and interested in getting

started with the PBL for Urban Planning. They worked in groups and

each person seemed to be participating really well. Who knew systems

of linear equations could be taught in such a meaningful and relevant

way. Thanks for encouraging me to do something | wanted to do, but

just needed to hear myself say it. Was it me or did you hear “l Gotta

Feeling” by the Black Eyed Peas playing in your head? Hopefully we can

Qcch up later... / 8:59 AM

ﬁa! It was fun, wasn’t it? | am glad we have planned out what
appears to be a solid PBL for your students. It is definitely
something that they should be able to relate to as our community
is in need of changes and modernization for the health and safety
of its inhabitants. Making student presentations to the city council
will truly be an excellent culminating activity. | look forward to
supporting you in the process. And as for music in my head, | guess
| had the Generation X version of your Generation Y rock anthem.
But something tells me that Freddie Mercury and will.i.am would

Qﬂve gotten along just fine. Catch ya later. /

0% A, o+ As T stroll down the hallway coming down from Cloud V81, T stroll into Mr. Sharpe's

classroom for our weekdy check—in ond planning conversation. He is now in his thirteenth year on the jolo. Just
my luck, number 15, not that T suffer from triskaidekophobio or anything...althousn T am thinking alout
picking up the offiiction as o resuit. There is no denying (6T \east privately in my diary) that Mr. Sharpe hos
indeed veen o tough nut 1o crack. “‘Crackers” hod initially Told me that, "I will not be needing your services
This year, os T don't have Time for you.” Dooooookay. T remember being o cought a bit oft auard. T instantiy

hod flashed back 1o my interview guestion from the school principal, Mr. Dstrom, “So...what will you do when



there is o teacher that gives you the brush off, and Tells you in not so many words, No, thank you?* T hod
answered by saying that with patience ond persistence, but mostly by 4etting 1 know someone on o more
personal \evel, T could e helpful and supportive 1o any ond all teacher's given time. As far as cheesy onswers
o0, That was right up there with limburger...STINKY! However, no matter how smelly, T firmly believe that
is Wue. And, in Mr. Sharpe’s case, nothing could have veen truer. Tt hod been years since anyone hod really
Taken him seriously, or even listened o any of his ideas ot sEF meetings. T urns out that Mr. Sharpe just
wanted someone 1o \isten 1o his ideas, share is thougts, and run stuft by. OF all the Teachers T work with, he
eosily has become the most interested in cognitive coaching ond how it works. He even made up o funny woy
o remember the planning conversation mop which he called ‘CSAER " pronounced “Coesar”. “Con't Sit Around
Bying Romans! Nou need 1o plan or theyl just wind up stalbing you in the back!” The first few times T
would Visit him 1o 40 trousn o planning conversation e alwoys wanted 1o know wihat was on my coaching mat
‘cheat sheet’. So...T showed him. Clarify Goals. Specify Success Indicators. Anticipate Approaches. Estavlish
Personal Learming Focus. Refiect on Conching. And honestly, Mr. Sharpe, and /T developed such arent ropport
ond Trust, becouse he knew T wasn't the expert coming in 1o Tell him whaﬁq do ond how T do it. "As it ums
out, Mr. Goar, you aren't my Brutus after all.” '

;f ) ¢ J G:/

355 A. «> The Vel rings for moming break as T 4et back 1o the conch office, and T am relieved 1o

know that there is still cagfeine in liguid form eing dispensed oy our auintessentiol M. Coffee. wont ©

improve education? Put one of these in every classroom in America. Common Core? How about common coffee?

¢55247 A.M.2 Outof nowhere, teachers seem 1o come from every corner of the universe that is

our office 1 refuel their engines with thickening tar watered down with sugors and sweeteners. Although T
don't immediately recognize even half of the people that come in 1o et a joit, T know well enough o join the
Right pattern and serve as "Bomber Barista”. Teachers drop by 1o unload their poylood from the post few
hour's in an explosion of cacophony, colamity, ond what still mildly resembles cottee. T om reminded ot

Maverick from Top Gun, “Tower, this is Ghost rider requesting a fiywy.” Air Boss Jolnson,\ That's a nespitiv

Ghost rider, the patter is FULLY" m




10:05 A.M.: Do you ever wonder why the ominous 1irdy el sounds like it is yord time in o state

penitentiory? wWell, that sound also signals the STart of our next class. T couldn't quite hear it over the
hammering of my heart. Our school’s AP Calculus Teacher, Ms. Heck, greets her class, “Good moming
everyone. Nou all know Mr. Goor, our esteemed UCLA math coach. Today he will whisk us awoy 1o o happier
ploce that is known as Related Rates.” wWas that a collective sigh of disappointment from each and every
student present, or did they just et the oir out of every single tire on the planet? A, yes, the demonstration
\esson. A chance 1o show them what you are made of. T really DO know what T am talking alout. T didn't
Justtake this job 1 escape the classroom you know. Repeat ofter me: Nou are not o substitute teacher. Now
are NOT o substitute teacher. Nou. Are. NOT. A. Substitute. Teacher! Be good. Dozzie them with your
knowledge of The Calculus. No. Be GREAT! But wait! Don't be so awesome that they want you 1o e their new
robot. They already have o perfectly aood robot that recharges every night. Find that imperceptivie niche in
which your demo \esson is indeed very good, but at the some time you don't make the person who does the jov
daily \ooke any \ess for it. Model for the teacher new strategics she might try, show how 1o pose medintive
Auestions with her students, and e cournzeous with the curriculum. Avove ol e\se, don't e o replacement.

Just a darm good placement.

11:0Z2 A.M.: Mustcomplete logs. T must...I must. T must complete my logs. The never ending

spreodsheets of who, what, when, where, and wiy! T am et going 1o lie, T live for these things. As a coach,
T have 10 keep track of EVERNTHING T do during the day so people know what T did in case anyone wants
10 know. Well, not everything T do...iT turns out that as an aduit professional, T am allowed 1o use the
restroom whenever necessary and I do not need 1o report it. That particular COACHING ACTIVITY does NOT
count as facilitation, refiection, \ogistics, or even “other”. Okay...this can NEVER be made pulic or T am
history. Tt tums out that coaching 104 are o areat way 1o foster transparency, realize what type of services

you have been providing and 1o who, and feel pretty g0od about the work that you are doing. Nes, along with

Weing o closet non~drinker T am also o closet pro-logger. However, T will continue o pretend they

are the bone of my existence in public...or my fellow coaches might decide 1o drown me in cottee.



11:05 A. o2 And there it is..pretty much each and every time T sit down 1o do my logs for UCLA,

it is an ol call 1 the universe that I am $ree and avoilavie. “Wrrrr! Wrrrr!" TEXT: NEW MESSAGE.

? ice?
j Are you on campus? When can you stop by my office? } 11:05 AM
Yes...I still work here, unless THAT is what we are meeting about? Of
11:06 AM course | can stop by anytime. | am on my way as | type.

11:07 A.M.: And with that T make the ek 1o the principal's office T meet with Mr. Ostrom.

Although it used 1o feel like "veing sent o the principal’s office”, T hove come 1o realize it is an opportunity 1
hawe conching conversations with the \eadership of the school. As a Teacher, these conversations seemed 100
often o e contentious, frustrating, ond part of some \ong running game of poker. There was always 10 much
Viuffing and things felt like a gamble. As an instructional coach focused on social justice, aetting the chance 1
help the administration with the arowth, development, and evolution of a school can e on enjoyalie and
intearol part of the game of life. We can ol live out our dream job, help make the decisions necessary for

SUCCESS, Ond 40 On one fun adventure after another all the while serving our community.

11:57 A.M.: 1 eow you TRINK you have, but o person ruly has not visited the dangers of the

wild onimal Kingdom until you have walked down the hallway of a pulilic middie school in the Los Angeles
Unified School District. Even if said person has gone on an African sofori, visited the Amozon junge, or
attempted 1o summit Mount Everest, e or she has not been o port of o real \ife hormonal “Survivor”. How
does o person ot from one place 1o another on a middie school campus...WHEN IT IS A PASSING PERIOD!
Somewhere T hear Rod Senling soying, “ou're traveling through another dimension, o dimension not only of
Sight and sound but of mind. A journey into o wondrous \and whose boundaries are that of imagination. That's
the signpost up aeod — your next stop, the Twilight Zone!™ So THIS is what salmon feels like when

swimming wp river. In whot should be a simple \inear stroll down the cavernous hallways Turms into o

meandering steeple chnse through o sea of Teenazers none of which seem 1o know exactly where they are

a0ing. T only there was o way T could rise avove the camose. Note 1o self...aet bit by rodioactive s\v'\/du/r.



12:00 P.M.c Time for myAlgebrn | seservation visitation with Ms. Merrifield. That was the very

first thing T made sure of...don't coll T an “observation”. Ever been 1 the doctor? Tsn't it wonderful when
They say, "You know...everything \ooks fine, BUT...we are 4ping 1o have 1o hold you for observation for o

precoutionary reasons.” Transiation: you probalaly are okay, but just in case you aren't and bottom out, T womﬂ}

. " - . N/
10 e there in case you crash and burn. THAT is what administrators do, right? They hoppen 1o cateh you ot

NYOUR. WORST. Tt NEVER fails. The kid that has ditched my class 37 doys in o vow (yes, 31Y) d@cidcé@

show up TODAY for my formal evaluation. Really?!? Dservations are judamental ond critical. They can induce
fear and stress even in the best of us on our very best days. On the other hand, people \ove 1o visit the Magic
Kingdom, we often times 4et 10 Visit foreign countries, and on the rare occasion we con even have the fortune
1o Visit the Promised Land. Now THAT sounds \ike something T want 10 be o part of or at \east associnted with
wihenever possivie. \isitation is definitely the zone on instructional coach needs 10 e in. \isits are non-
threatening ond rewarding. A friendly visitation con crente joy and comfort in the worst of us even on our

very worst days. RECAP: Observation...thumbs down. \isitation...thumbs way up! - =Y

- | A
r ,l.--"/

1:03 P.M.: Ts there onything of substance in the coach office T con consmzr%-b:r enerapy that does

not come from a coffee bean? Check my desk drawer on the \ett side...colculators, Teacher stamps, ond
markers. Strike one. Check drawers on the right side...math T-shirts, Frisbees, ond empty cereal vowels.
Strike two. Perhops something in our mini—fridae that hasn't come alive via spontancous generation? Poy dirt!
(wihich reminds me 1o ogin ond complete my hours for this month <o T et paid!) Well if it isn‘t \eftovers T
didn't hawe Time 1o eat yesterday. T T really hurry... I meon REALLY, T can eaft, \ogin 1 the UCLA website
10 e sure T get paid next month, and reply 1o emails from this moming. TEXT: NEW MESSAGE. Incoming!

Nou people \ike me...you really really don‘t hate me. It's an invitation from a certain Ms. Merrifield, \
| am in my room having lunch, and you are welcome to i
join me. If not, see you next period. Thank you, Mr. Goar. 1:05 PM

Getting paid isn't ol it's cracked up 1o be anyways. Mayve next month... l




21Z P.M.: Ihave really ried 1 avoid Taking up the lunch time of teachers especially as an

instructional coach. T have alwoys Thousnt that at the very \east unch should be a sacrosanct time in each
Teacher’s day. And although T never offer 1o do o, many if not most of the Teachers here are happy 1o have
me join them for lunch. We should Teach students the classic agometry conditional statement using: i an
instructional coach 4ets invited 1o lunch with o teacher, then that instructional coach will 0. Likened 1o
cinema, it the Godfother hod been the teacher, then inviting you 1o lunch would essentiolly e, “I'm gonna
moke him an offer he coan't refuse.” Remember, teachers do not get o \ot of down time, and next 1o cotfee, food
is the next best thing. Teachers will do almost anything...yes, ANNTHING...for food, particularty chocolate. Tk
\ou ever have o professional development, Training, or seminar, ond you provide chocolate condies ofter
lunch...you INSTANTLY become Mother Teresn, Martin Luther King, Jr., and Nelson Mandela all rolled up into
one. 1§ there ever was o Nobel Prize for Education, then it wowld e awarded 1o the person who invented
bringing the after lunch chocolate candies for such things. Hey listen...NOU \ock yourself in o room with
different groups of thirty-nine |3 year olds on an hourly vasis for years on end, and you WILL understond or
you SHALL. perish from this earth. Wisdom forthcoming. Food \eads 1 toiking. Tolking \eads 1 communication.
Communication \eads 1o rapport. Rapport \eads 1o rust. Trust leads o cognitive coaching. In case you

weren't watching...I just dropped the mic.

1:27 P.M,: T forgot how good food and evgnyvetter converstion can really ot e brain gping.

Neurotransmitiers...don't fail me now! As o coach you have 1o allow the individual being coached 1o 0 where
They wont 1 40 but ot the same Time e avle 1 4et them 1o where they need 1o be. Seriously, were we just
Talking aout our funniest parenting moments 717 Masterfully (for once) T have casually yet purposely
redirected us into a refiecting conversation. There is pausing, paraphrasing, pausing, followed vy posing of
auestions. Nes, T soid hat right, ond T didn't stutter. T know what you are thinking, but it is absolutely
crificol 1o put it on pouse people! How else are we supposed 1o think? Give it time. Benjamin Fronkiin once
soid, “Toke time for all things, great haste makes great waste.” Benny didn't wind up on the $100 bill for

nothing. And just like Mr. C-Note fait that famous stormy night, there is electricity in the air. Today, T seem



o be firing on all cylinders as T barely need 1o sneak o peek oT my memory mat devoted 1o reflecting
conversations: Summarize Tmpressions, ‘How do you think it went?" Analyze Cousal Foctor's, “What effect did
\our decisions have on the results you achieved?" Construct New Meaning, “what do you wont © stay mindful
of from now on?" Commit T Application, “So how might you opply your new \eaming ?* Refiect on Coaching. ‘As

you refiect on this conversation, how has it support your \earning?* And by barely, T meon \ike when T

2:46 P-M.2 Andnow onto mo\\{\oz

7etling o hang with the cool Kids. This never happened in middie school...1oo shy. This never happened in high

the coolest part of (Y doy...Wait for it WALT. FOR. IT. Ves,

school... 100 nerdy. This never happened in college... 100 Tired, or was it 0 broke? But now, T ¢t 10 porticipate
in \es, you guessed it...co-planning with math teochers. This is not a joke. T don't joke about planning. My
students used 1o think that T plonned every funny story and Tanaential conversation from each and every one
of my math \essons. On the record, T will soy that just isn't true. Come on, aive me o break. Please! OFF the
record..one might say I was like Planned Porenthood but only for o math lesson. Ts this heaven? T don't see

& Vgt light or anytiing. ANl T see are math Teachers planning math \essons...cool. Joe Cool. (@ * .

e

e

f k

4:17 P-M.2 Shorts..check. T-Shirt...check. Running shoes...check. Nouthtul exuveronce...check?

Nothing \ike o \ittie running time 1o problem-resolve with the school's math deportment chair Mr. Bunche, aka
"Jaws". First goal...don't Iip on anything and hurt yourself. Second aoal...don't suck TOD much wind ond
emborrass yourselt. Third and final gool...keep poce physically while keeping PACE mentally! Unlike cantier, it
isn't S0 easy 1o hide o conching cheat sheet on o desk in front of me, since...you know...it would e 100 difficult
o run while holding o desk in front of me! But T remember 1o PACE = Express Empathy, Reflect Content,
Stote the Goal, and Presuppose Readiness 1o Find o Pathwoy. T totally 40t this, or atleast T think I do. "Hey
Voto....qou made it Now all you have 10 do is Ty and keep up..no shame in soying you forzot

avout needing 1o be somewhnere ELSE. Tr's not 100 \ate 1o flake out before you poss out.”

Couldn't we. just shoot some baskets? THAT T could do. Maybe distract him with o cup of coffee?



Dont NORMALL. people just 20 1o o coffee house ond T don't know...sit while (redsoling the world's
proviems?!7 "L did say in the PM, and T om a mon of my word. Besides, T do have medical insurance just in
cose, ond my will TS up 1o date. So...T know T om 4ping 1o regret saying this...BUT...catch me if you can!”
And with that, T ke off running or what ot least will feel \ike running Tomorrow morning s T attempt 1o
et out of bed. Quite guickly, Jaws reels me in and T con Tell almost immediately that he has done this many
times before. He is o runner. BUT ot the same time, T am o moth cooch. We spend the next 45 minutes
running \ops (Will this ever end?) talking avout the math department, ond ow 1o 2 from where they are (the
existing state) 1o where they want 10 20 (the desired state) ond what resources there are 1o oet them there,
Tt ums out 10 be o tervific way 1 end the day...if not 1 end my life. T octually survive, ond T hate 1o admit
I, but the physical exertion and outdoor's allows the conversation 1o thirive. “Vato...don'T 1ok now, but you are
seriously...SERTOUSLY red in the foce! But...you manazed 1o keep up, which is more than T can say for the
\asT guy who Tried. He's buried somewhere over there (as he motions towards the field). Now we just have 1o
se¢ how you do the rest of the year. Same Time next week 7" And with that...T vid Jaws #00d afternoon.
"Neah...same time next week Vato! But first we shoot hoops Tomorrow and ¢t onto my turt.” And with that,
after feeling \ike T have been playing catchup all year...I finally realize that I am exactly where T need 1o

ve.

5216 P-M.2 1 won'tvore you with the outlook on the rest of my evening. Somethings should

EVENTUALLY Ve considered private even between me ond my diory. This ought 1o sum it up nicely: Colls and
T°xts and emails ohn ““1" Sometimes when things et busy ond overwhelming...ond THEY do...T wish T hod my
own poir of ruly slippers. Dorothy was lucky that she could just click her heals Together three times...

I
, | /

“There's no place \ike home. There's no place \ike home. There's no place \ike home .

Don't e surprised it you see me tryjing 1 pull off the same trick with my

Dr. Martens. Black...worm...out definitely NOT wimpy.



